VIDYASAGAR SREEDHAR

Sacramento, CA e +1-510-963-0345 e vidyasagarsreedhar@icloud.com e linkedin.com/in/vidyasagar-sreedhar

PROFESSIONAL SUMMARY

Senior Project Manager in BIM/VDC with 8+ years of progressive growth at a single employer — from BIM Construction Engineer Intern through
Senior PM — leading multimillion-dollar healthcare, government, and life sciences projects from pre-construction through commissioning. Manages
project teams of up to 15, owns financial and schedule accountability, and is equally effective directing teams or working hands-on in Revit modeling
and BIM coordination.

PROFESSIONAL EXPERIENCE

Senior Project Manager, BIM/VDC July 2024 - Present
Sanveo, Inc. — San Francisco Bay Area, CA
e Manage a portfolio of 8 concurrent projects, including the Gilead Sciences life sciences facility (Foster City, CA) and the Sutter Health hospital on J
Street (Sacramento, CA).
e Balance portfolio leadership — client relations, financial/schedule accountability, cross-team oversight — with hands-on Revit modeling and BIM
coordination when projects need technical depth.
e Directed a team of project managers across multiple projects before right-sizing the structure to sharpen project-level focus.

Project Manager, BIM/VDC July 2023 - July 2024
Sanveo, Inc. — San Francisco Bay Area, CA

e Led BIM/VDC delivery on the Sacramento State Capitol Annex, a large-scale electrical scope with a team that peaked at 15, delivering a 53% profit
margin — exceeding benchmark.

e Owned coordination, modeling, shop drawings, and prefabrication drawings across both the Courthouse and Capitol Annex, from underground
utilities through commissioning.

e Owned stakeholder management, estimation, and schedule/financial accountability across an expanding project load.

Assistant Project Manager, BIM/VDC April 2022 - June 2023
Sanveo, Inc. — San Francisco Bay Area, CA
e Managed the Sacramento Superior Courthouse project (multi-million-dollar, 12-person team, 30+ months) — team leadership, client-side
management, and BIM coordination — delivering a 38% profit margin, exceeding benchmark.
e Drove strategy, estimation, and bid preparation that kept projects on schedule and maintained strong client retention.

Senior Project Engineer, BIM/VDC July 2021 - April 2022
Sanveo, Inc. — San Francisco Bay Area, CA

e Owned financial and schedule accountability for a ~2-year, multimillion-dollar project; managed stakeholder relationships and led RFI preparation
and management.
BIM Construction Engineer, BIM/VDC August 2018 - July 2021
Sanveo, Inc. — San Francisco Bay Area, CA
e Modeled electrical trade scope in Revit and led coordination in Navisworks Manage, supervising a team of 3 detailers across multiple concurrent
clients and projects.
e Delivered a healthcare project throughout the pandemic while maintaining project coherence, achieving strong financial results without
compromising quality.
BIM Construction Engineer - Intern, BIM/VDC January 2018 - June 2018
Sanveo, Inc. — San Francisco Bay Area, CA

e Performed QA/QC on markups and Revit models; maintained the query log, reviewed clashes, and proposed resolutions.

EDUCATION
California State University, East Bay — MS, Construction Management 2018
Visvesvaraya Technological University — BE, Civil Engineering 2015

SKILLS & CERTIFICATIONS

Leadership: Hands-On Technical Leadership, Project & Team Management, Multi-Project Portfolio Oversight, Stakeholder Management, Financial &
Schedule Accountability

Technical: Autodesk Revit, Autodesk Navisworks Manage, Revizto, BIM Coordination & Clash Detection, Trade Coordination (Electrical), QA/QC, MS
Project & Office Suite

Sectors: Healthcare, Life Sciences, Government/Civic Facilities

Certifications: OSHA 30-Hour Outreach Training Program, LEED Green Associate (LEED GA)



